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Creative strategies. Serious results.™

COMPANY OVERVIEW

Fixed Asset Consulting is a unique and highly specialized consultancy dedicated to helping
medium and large organizations get the most from their fixed asset accounting practices. Our
experienced professionals have over 50 years of combined experience helping companies like
Siemens, Berkshire Hathaway, Hospital Corporation of America, and Nike optimize fixed asset
accounting and management practices to drastically reduce close timelines, eliminate errors,
and save millions in depreciation and insurance expenses.

WHAT SETS US APART:
OUR TEAM

Fixed Asset Consulting distinguishes itself from other
fixed asset accounting advisory firms primarily due to

its founders, Angie Chase and Jason Johnson. Angie is a
trailblazer and visionary, continuously devising ingenious
strategies to enhance an accounting discipline as timeless
as accounting itself. With 25 years of experience, she

has successfully demonstrated to global brands how to
transform fixed asset accounting into a lucrative profit
center. Moreover, Angie has collaborated closely with
Sage Software, ensuring that their Fixed Asset Software
incorporates the necessary features to make these
cost-saving innovations accessible to all users.

Jason kickstarted his career at KPMG, where he honed
his expertise in building state-of-the-art, automated
costing models that generated millions in savings for the
US Department of Defense. Throughout his professional
journey, he spearheaded pivotal cost-saving initiatives
for prominent entities such as NTT, Microsoft, and
Avaya. As the CEO of MPulse Software, he played a
pivotal role in propelling the company to the forefront of
the CMMS/EAM market.

Together, Angie and Jason bring a wealth of experience
and accomplishments to Fixed Asset Consulting,
establishing it as a leader in the field. Their complementary
expertise and outstanding achievements have positioned
the firm at the forefront of innovation and efficiency in
fixed asset accounting advisory services.

CLIENTS PREVIOUSLY SERVED
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Call or email us today for a free consultation.
€& 844-FXD-ASST (393-2778)

@ consultation@fixedassetconsulting.com

@ fixedassetconsulting.com
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SERVICES OFFERED

We offer four specialized services:
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Sage Fixed Assets
Software (SFA)
Implementation and
Optimization

Capital Asset
Lifecycle Process
Enhancement

Sage Fixed Assets Software (SFA)
Implementation and Optimization

As one of the rare Sage SFA consulting partners, Fixed
Asset Consulting offers over half a century of Sage-based
expertise. Specializing in Sage Fixed Assets Software,
we've identified that 90% of Sage users use less than
20% of its potential. This underutilization leads to

missed opportunities, inefficiencies, and overpayments
in insurance and taxes amounting to millions. Even for
corporations with over $10 billion in fixed assets, we
swiftly pinpoint and execute potent SFA strategies to
boost your bottom line.

Capital Asset Lifecycle Process
Enhancement

Revitalize your capital asset management with our
targeted review, process enhancement, and strategic
goal setting. Complex capital lifecycle processes can
spiral out of control. We offer proven solutions, tried
and tested at some of the world's largest asset-heavy
businesses, to regain control and generate significant
savings. Our method begins with a rigorous analysis

of your current procedures, identifying and addressing
risks, inefficiencies, and procedural gaps. We harmonize
your data management across all interfaces and create
a targeted action plan for process improvement,
standardization, and automation. We introduce superior
solutions, system integrations, and approval workflows.
To ensure lasting success, we update your policies, train
your team, and remain committed to driving measurable
progress towards your goals.
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Construction-in-Progress
(CIP) Management

Navigating the intricate landscape of Construction-in-
Progress (CIP) management, particularly within the realm
of fixed asset accounting, demands specialist expertise.
Fixed Asset Consulting is dedicated to empowering

your business with proven strategies that simplify CIP
complexities and foster reliable, efficient processes.

End-to-End Fixed Asset Outsourcing

Lean on our expertise. We can manage your entire fixed
asset accounting process end-to-end, from the initial
onboarding stage right through to year-end reporting
and audit support. Our comprehensive service offering
ensures seamless and efficient fixed asset accounting,
empowering you to focus on your core business while
we handle the complexities of asset management.

e Onboarding: We convert and reconcile your fixed
asset sub-ledgers into the Sage Fixed Asset system,
rectifying any errors for a smooth transition.

e Monthly Activity: We meticulously manage asset
database updates and run regular depreciation
reports in accordance with your reporting cycle.

Reporting: We provide a comprehensive range of
batch reports, ensuring accuracy through a rigorous
reconciliation process before uploading.

Year-End and Audit Support: Our year-end services
include tax reporting, reconciliation, adjustment
histories, and crucial tax forms. We also offer advice
on asset breakdown and cost segregation.



